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Entering into 2019, the Government of Japan has begun various concrete policy
implementations after the cabinet approvals, based on the IR Implementation Act that
has been established by the Government of Japan in July last year. Relevant prefectural
and municipal governments shall escalate the selection of partner IR operators around
the world, and shall begin the application process for the acquisition of Gaming
Licenses. By summer this year, an independent “Casino Regulatory Commission” will

be launched in the Cabinet Secretary of the Government of Japan.
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Through this prepared process, an actual IR facility is expected to appear by the
middle of 2020’ s. Along with this development, the grooming relevant human resources
for the emerging IR industry is a paramount importance in current Japan. A model of
Macau where such HR development efforts began in 2003 at the University of Macau
through its bachelor, master and doctor programs of Integrated Resort Management,

could be useful and worthwhile to be introduced in Japan.
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Macau IR operators began to expand its business into Asian markets, University of
Macau began to offer its IR education program to the relevant Asian markets, such of
the efforts came since 2013 in the form of Global Leadership Development Programme
(GLDP). Now the trend is extended to Japan, Macau IR operators declared their interests
in direct investments in IR industry of Japan, then University of Macau also decided

to extend the GLDP course into Japan market.
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The first of its kind in Japan was GLDP Module 5 held in Sasebo City in Nagasaki
Pref. for July 21723, 2018, participated by 60 Japanese and Macau executives.
University of Macau provided the courses in IR introduction, Casino history and
management, IR investment analysis, the IR business model competition. GLDP Module 6
was held in Macau for Nov. 30® ™ Dec. 4%, 2018, where 50 Japanese and Macau executives
participated. Additional lecture topics were Anti Money Laundering Measures, Gamble

Addiction and Responsible Gaming Policies, and Casino Economics.
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GLDP Module 7 is going to be held for July 4™ 7* in Tokyo. This will be first
time co-organized by university sector of Japan. Our partner is, in the field of
tourism industry education, best renowned Rikkyo University, which established the
College of Tourism first time ever in Japan’ s higher education history. It not only
boasts of the excellent bachelor degree program of tourism, but also equipped with
fruitful number of tourism and hospitality courses in its MBA Program, which is quite

rare in Japan’ s graduate education. The partnership of Rikkyo University with the



top level tourism education, and University of Macau with its world-known IR education,
would create a great synergy and realize a successful IR industry education in the

growing market in Asia.
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This GLDP Module 7 will be held in the Ikebukuro Campus of Rikkyo University and
the nearby hotel. The participation is limited to 60 pax to be joined by executives
from Japan and Macau (and other Asian markets). Participants will study and discuss
in a group setting, generating the spirit of collaboration and create the optimal IR

business model.
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Below are the features of the topics and lecturers:
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IR (Gaming and Non—gaming) Introduction: Professor Glenn McCartney, Ph.D in Surray

University, contributed Macau IR industry and the SAR Government on IR industry

development, also is the Honorary Consul at British Consulate General in Macau
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Applied Economics for Leisure Industries — Basis and Innovative Development of IR

I&II: Professor Ricardo Siu, Ph.D in Renmin Daxue, Economist, expert in institutional

economics, contributed Macau IR industry development from macro economics views.
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Casino Management, Casino Psychology, Gamble Addiction Measures: Professor Robin Chark.

Ph.D in HK University of Science & Technology, research field in Psychological and

biological analysis on gamble addiction.
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GLDP 7 Tokyo also features a new topical theme: IR Crisis Management with the case
of Japan, who boasts the top notch measures against crisis of natural disasters. This

course will be offered by Tokyo Disneyland with a site visit program.
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For the group discussion competition, participants would compete for the best
model of Responsible Gaming for Japan IR, by learning the RG theory and applying them

to the real situation of Japan.
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GLDP 7 Tokyo offers a variety of courses covering a comprehensive platform of IR,

hoping all the participating executives experience the IR education of Macau and Japan.
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Below link is introducing the past GLDP 174, 6 in Southeast Asia and 5 in Japan.

https://apaem.umac.mo/education%20/gldp/gldp2018/program-overview-module-5-10/
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For questions:
Asia Pacific Academy of Economics and Management
Program Director & Visiting Associate Professor in International Relations,

University of Macau: Professor Shigemi FURUTA sfuruta@um.edu.mo

Administrative Staff: Kitty Ieong kittyieong@um.edu.mo




Global Leadership Development Program Series
International Integrated Resort Management
Module 7: Strategy and Innovative Value for Integrated Resort (IR) in Japan with minimum Social Disruption
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08:00 — 09:00 09:00 — 13:00 [13:00 — 14:00 | 14:00 — 18:00 18:00 — 22:00
Jul 4 . Site Visit for Macau Participants (TBC) .
(Thu) Free Time - Tokyo Disneyland Free Time
- Venue: Tokyo Disneyland
Seminar 1 Seminar 2 Seminar 3
Introduction to International Integrated Introduction to Casino Applied Economics for Leisure
Opening Ceremony | Resorts Management Management, Gamble Coffee Industries - Basis and Innovative Wekcome
Jul 5 & Keynote Speech Lunch Addiction, Responsible Break Development of IR— Part 1 Dinner
(Fri) Free Time Gambling Public Policy,
Casino Psychology
Prof. Ricardo Siu
Prof. Glenn McCartney Prof. Robin Chark 15:55 - 16:10 — 18:20
09:00 — 10:00 10:00 — 12:10 12:10- 13:45 13:45 - 15:55 16:10 18:30 — 20:30
Venue: Hotel Metropolitan Ikebukuro
Seminar 4 Seminar S
Non Gaming IR Management Coffee Guest Speaker 1
Jul 6 Free Break Topic: TBC Lunch SYMPOSIUM .
. - Free Time
(Sat) Time
Prof. Glenn McCartney 10:40 —
08:30 — 10:40 10:50 10:50 — 12:20 12:20 — 13:00 13:30 - 17:30
Venue: Hotel Metropolitan Ikebukuro Venue: Rikkyo University
Seminar 6
Applied Economics for Leisure
Industries - Basis and Innovative Award Presentation &
Jul 7 Free Development of IR— Part 2 Group Discussion Lunch Group Presentation Closing Ceremony End of Program
(Sun) Time
Prof. Ricardo Siu
08:30 — 10:40 10:40 — 13:30 13:30 — 14:30 14:30 - 17:20 17:20 — 18:30
Venue: Rikkyo University

*Remarks: The University of Macau reserves the right to change any contents of this program without further notice.
Lectures done with consecutive interpretation of English to Japanese
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*Remarks: The University of Macau reserves the right to change any contents of this program without further notice.
Lectures done with consecutive interpretation of English to Japanese
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Seminar 1 Introduction to International Integrated Resorts Management
EEREeEFY Yy —PEREIP
Speaker Professor Glenn MCCARTNEY, University of Macau
¥ K JVY ey A—b=—%k¥, °ALT+ ¥
Hiixe The objective of this course is to acquaint students with the basic structure and organization of hospitality as a single service, as well as a

conglomerate of multiple services. Topics to be covered include the world history and the recent progress of the hospitality industry,
principles of restaurant operations and food services, hotel and lodging operations, transportation, etc. In addition, principles of
planning, organizing, staffing, controlling, leadership and hospitality management will be discussed. After completing this course,
students will possess a solid foundation to further their studies in particular subjects of hospitality management.
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Seminar 2 Introduction to Casino Management, Gamble Addiction, Responsible Gambling Public Policy, Casino Psychology
AV EBFE~F o VTN RGREVARY Y TN F oV TY Y TXEFZR AT /B
Speaker Professor Robin CHARK, University of Macau
Fo¥ Hop CEY cFr—IKFE-IAFF
HEme This course gives students an advanced introduction to the casino environment. At the end of this course, students are expected to demonstrate

a strong working knowledge of casino operations and the interrelationship of the casino with other major departments (lodging, food,
beverage, entertainment, etc.). Casino Management is also designed to introduce students to the development of gaming, the internal and
external casino environment, marketing strategies, and the social, cultural and economic issues of gaming. A central focus will be on current
trends as well as the primary management and financial elements unique to operating a casino. In addition, the course will also cover such
topics as game protection/cheating and scams which would include advanced blackjack, basic strategy/card counting, internal theft, cheating at
blackjack, craps, and other table and non-table games. This course also focuses on the application of psychological knowledge to gambling
behaviors. Topics include motivations, decision-making strategies, cognitive heuristics and biases, group and social influences, and pathological
addictive gambling behaviors. This topics would lead to another topic of Responsible Gambling public policy taken by Macau SAR

Government.
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Seminar 3 & 6 Applied Economics for Leisure Industries - Basis and Innovative Development of IR- Part [1&2]
VY +— B ¥8FER*T~IROA XY LE RN (/) RX—F 4 7 ) £E - Part [I1&2]
Speaker Professor Ricardo SIU, University of Macau
I YANE - VoRES2AFTF
This course familiarizes students with the particular situation, structure and performance of Macao’s gaming and hospitality industries.
HEIEE Social and economic significance of casino gaming in the Macao economy will be emphasized. To accomplish this objective, the

historical and cultural settings, institutions and institutional changes of the casino industry will be examined extensively. In addition,
contemporary issues associated with the liberalization and future development of the casino industry will be explored. Moreover, progress
and composition of Macao’s hospitality industry, as well as its interrelationship with development of the casino industry will be

discussed. Upon completion of this course, students are expected to possess the basic knowledge from the case of Macao to pursue related
studies in the area of gaming and hospitality management.
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Seminar 4 Non-Gaming IR Management
LIV IREREER
Speaker Professor Glenn MCCARTNEY, University of Macau
Fok i TVY e Ry A—b=—RE, AT+ ¥
This course is designed to provide a broad exposure to the operations of hospitality industry (including the hotel and the MICE
H AL industries) and knowledge of the structure, goals and work procedures of the agency by participating in guided observations and

activities. Festivals and events are seen as unique attractions and image-markers for many tourism destinations, and are playing an
increasing role in attracting and retaining customers in the gaming and entertaining businesses. This course also aims to enhance
students’ understanding of the roles and impacts of festivals and events on destinations, with particular reference to the gaming and
entertaining industry; and equip them with the knowledge and skills in planning, managing, and marketing events, conventions and
meetings, festivals and special events. Branding is a paramount strategy in IR development and management. Students will learn what
composes the branding activities in IR and keys to success of new IR.
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Group formation and discussion, Group presentation

TNV—T3k, K% £
Students form groups and discuss what was taught. Based on those newly acquired knowledge, and with the given directives by
RIEME instructors, students will do group work.
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Site Visit (For Macau Participants)
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RIEER Tokyo Disneyland
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